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Ice Breaker

• Name and affiliation
• Past involvement in County 

planning efforts
• What expertise do you bring to 

the table?  
• What topic(s) are you most 

interested in?  
• What do you most hope to 

learn through this process?



Project Background

• Comprehensive plan evaluation began in January 2019
• Initial report presented to County Commissioners in April 2019
• Commissioners decision to pursue complete rewrite of the 

comprehensive plan and update to the County’s zoning code
• This project is the beginning of that effort.



Findings and Recommendations

Improve plan format – create a graphically rich, interactive document that 
is better organized, has more detailed and user-friendly maps and is more 
accessible to the public

Update plan content to refocus the effort on a community-wide vision, 
community values, and establish clear goals, policy and actions to 
implement priorities

Overhaul the approach – process to update both the plan and code needs 
to be outreach focused and community driven, with a content that 
reflects the future and does not simply state the present  



Plan & Code Project 
Overview

• Phase 1 – Discovery (3 
months)

• Phase 2 – Direction (3 
months)

• Phase 3 – Plan Development 
(6 months)

• Phase 4 – Implementation 
(4 months)



Steering 
Committee 
Roles and 
Responsibilities

Provide guidance and insight on plan 
development and the needs of the County

Review draft documents as they are produced

Help get the word out about the plan update 
and opportunities to participate

Connect our team with key stakeholders that 
should be engaged throughout the process



Issue & Opportunities

• What has been the greatest change 
you have seen/experienced in the 
County over the past ten years?
• What is the County’s biggest 

challenge for the future?
• What future opportunity would you 

like to see this plan capitalize on for 
the County’s future? 



Brand 
Ideas


